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Abstract: The study was conducted to assess the job performance of the Sub-Assistant Agriculture Officer (SAAO) working under the
Department of Agricultural Extension (DAE) and to explore the relationship of some selected characteristics with their job performance
and identified some problems faced by them on the way of performing their job properly. Data were collected from randomly selected 60
SAAOs of Comilla and Khulna district during March to April,  2009. Data revealed that three selected characteristics, viz,  age,  job
satisfaction and family income showed positive and significant correlation with job performance. On the contrary, three characteristics,
viz, service length, family size and job hindrance showed insignificant relationship with job performance. 'Lack of good quality seeds',
`lack of transport' and 'lack of training for SAAOs' was the first three main problems as identified by the respondents. Department of
Agricultural Extension needs to provide necessary supports and facilities to the SAAOs to perform their job properly so that they remain
satisfied with their job.  
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Introduction
To support the food production increase,  the Department
of Agricultural Extension (DAE) has been playing a major
role  in  assisting  farmers  to  improve  productivity  and
increase their income as a means of' improving the quality
of  rural  life  through  the  promotion  of  improved  and
appropriate  farming  methods.  Under  such  a  situation
transfer of technology becomes a challenging job for the
DAE in any development programme. The Sub Assistant
Agriculture  Officer  (SAAO)  plays  vital  role  in
dissemination  of  modem  technology  to  the  Farmers  in
Bangladesh as only the front line extension workers of the
DAE. Performance in a job is greatly determined by an
individual’s ability to do it (Porter and Lawler, 1968). But
abilities  and  motivation  of  individuals  are  largely
determined  by  their  characteristics  and  a  number  of
characteristics of individual affect the quality and quantity
of his performance (Vinake, 1962). In India, a number of
studies  have  been  conducted  on  job  performance  of
Agriculture  Extension  Officers  and  other  extension
workers  (Talukder,  1984).  In  Bangladesh,  still  now very
few studies were conducted in this regard. But since the
introduction  of  group  approach  system  in  Bangladesh,
little research has been undertaken on the performance of'
field extension workers. Therefore, the researcher becomes
interested in this field. Finding of such research will be
helpful to make necessary changes in the extension system
in order to adjust it to the socio-economic condition of the
country. This study is therefore undertaken to focus on the
job  performance  of  SAAOs  under  the  Department  of
Agricultural Extension in assisting the farming community
for  the  farmers'  socio-economic  development  in
Bangladesh.    

Materials and Methods
The study was conducted to assess the job performance of
the  Sub-Assistant  Agriculture  Officer  (SAAO)  working
under  the  Department  of  Agricultural  Extension  (DAE)
and  to  explore  the  relationship  of  some  selected
characteristics  with their  job performance  and identified
some problems faced by them on the way of performed
their job properly. During March to April, 2009, data were
collected  from  randomly  selected  60  SAAOs  of  six
upazilas, each of three from Comilla and Khulna district

where the population size was 185. Collection of data was
done with the help of a pretested interview schedule by
direct face to face interview. The independent variables of
this study were age, length of service, family size, family
income,  job  satisfaction  and  job  hindrance  that  were
measured  by  range  of  years,  number,  scores  and   taka
where  who  was  applicable.  ‘Performance  of  the  Sub
Assistant Agriculture Officer’ as the dependent variable of
the study was determined by P = f (A x M) where,  P =
Performance,  f  =  function  of,  A  =  Ability  and  M  =
Motivation (Lynch, 1971). Simple statistics like frequency,
percentage,  range,  mean,  standard  deviation  and  rank
order were used to perform the data analysis. Correlation
of coefficient test was used to determine the relationship
between selected characteristics of the SAAOs and their
job performance.

Results and Discussion
Characteristics  of  the  respondents:  Data  in  Table  1
indicated that highest proportion (70%) of the respondents
belonged  to  middle-aged  as  compared  to  23.3  percent
being  old  and  6.7  percent  young  aged.  Majority  of  the
respondents  (36.7%) belonged  to long service  length  as
compared to 26.7 percent being short service length and
21.7 percent very long service length. Highest proportion
(66.7%) of the respondents belonged to medium training
need as compared to 16.6 percent being low training need
and  16.7  percent  high  training  need.  Most  of  the
respondents (53.3%) belonged to medium family size as
compared  to  43.3  percent  being  small  family  and  3.3
percent  large  family.  Highest  proportion  (63.3%)  of  the
respondents belonged to walking distance as compared to
20 percent being short distance, 10 percent long distance
and 6.67 percent Car distance. Highest proportion (58.3%)
of  the  respondents  belonged  to  medium  satisfaction  as
compared to 25 percent  being low satisfaction and 16.7
percent  high  satisfaction.  About  two  third  of  the
respondents (66.7%) belonged to medium income group as
compared  to  16.7  percent  being  low income group  and
16.6  percent  high  income  group.  Almost  60  percent
respondents had medium job hindrance as compared to 20
percent had high job hindrance and 20 percent had low job
hindrance.
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Table 1. Descriptive statistics of the selected characteristics of the SAAOs 

Characteristics Measuring unit Categories
Respondents percentage

(N=60)
Mean SD

Age Year
Young age (Up to 35) 6.7

45.91 7.88Middle age ( 36 to 50) 70.0
Old age (Above 50) 23.3

Length of service Year

Short service length (Up to 10) 26.7

21.58 9.83
Medium service length (Up to 10) 15.0

Long service length (Up to 10) 36.7
Very long service length (Up to 10) 21.7

Family size
Number of 
member

Small family (Up to 4) 43.3
4.83 1.39Medium family ( 5 to 7) 53.3

Large family (Above 7) 3.3

Job satisfaction Score
Low satisfaction ( Up to 35) 25.0

41.01 6.84Medium satisfaction ( 36 to 47) 58.3

High satisfaction ( Above 48) 16.7

Family income
Thousands of 
Taka

Low income group ( Up to 100) 16.7
153.10 48.30Medium income group ( 101 to 200) 66.7

High income group ( Above 200) 16.6

Job hindrance Score
 Low job hindrance ( Up to 72) 20.0

77.75 10.41Medium job hindrance ( 73 to 88) 60.0
High job hindrance (Above 88) 20.0

Relationships  between  selected  characteristics  of  the
Sub  Assistant  Agriculture  Officers  and  their  job
performance:  Relationships  between  selected
characteristics  of  the  Sub  Assistant  Agriculture  Officers
and  their  job  performance  were  ascertained  by  the
Pearson’s  product  moment  coefficient  of  correlation  (r)
and presented in the Table  2.  The Table 2 revealed  that
three selected characteristics, viz, age, job satisfaction and
family income showed positive and significant correlation
with  job  performance.  On  the  contrary,  three
characteristics,  viz,  service  length,  family  size  and  job
hindrance  showed  insignificant  relationship  with  job
performance. The findings indicate that the more age, job
satisfaction  and  family  income  is  the  higher  ability  to
perform  better  job  performance.  It  means  that  these
characteristics  of  SAAOs  have  positive  impacts  on
performing their better job performance. Islam (1981) in
his study found that job performance and job satisfaction
of the officials of the Barngay Council in Laguan Province
of Philippines were two separate concepts and they were
not  related  in  a  single  manner  but  he  found  a  positive
association  with  age,  family  income  with  their  job
performance. Dhillon and Sandhu (1977) on the basis of
their  study  reported  that  the  length  of  service  of  the
District Extension Specialists was not significantly related
to their job effectiveness.

Table 2. Relationships between selected characteristics of 
the Sub Assistant Agriculture Officers and their 
job performance

Characteristics Computed 'r' value
1.  Age 0.62**
2.  Length of service 0.08 NS
3.  Family size 0.09 NS
4.  Family income 0.49**
5.  Job satisfaction 0.71**
6.  Job hindrance 0.60 NS

** Significant at 0.01 level of probability, NS = Not significant

Problems  faced  by  the  Sub  Assistant  Agriculture
Officers:  In  order  to  understand  the  comparative
importance of the different problems and to identify their
severity,  the  10  problems  were  arranged  in  number,
percent  and  rank  order  according  their  job performance
and presented in Table 3. From the Table 3, it was found
that most of the respondents indicated that 'lack of good
quality seeds' was the main problem as the supply of good
quality seed was low and the place of procurement was not
convenient, this problems was greatly experienced by the
SAAOs while advising the farmers. To solve this problem,
good quality seeds should be made available to the farmers
in due time and at  reasonable  price.  ‘Lack of transport’
was identified as the second highest  problem, for  being
poor and less supply from the Govt. ‘Lack of training for
SAAOs’ was identified as the third highest problem of the
study area due to lack of  skilled trainers, lack of fund and
lack  of  initiatives  of  the  concerned  authorities.  Lack  of
accommodation/residence  and  ‘lack  of  training  of  the
farmers’ was identified as the fourth and fifth problem of
the study area respectively.  Eco-friendly and sustainable
farming practice is a new technology to our farmers. They
need proper  training to adapt  with this  new technology.
But lack of proper training is one of the major problems to
adapt with this new technology. Another problems faced
by the respondents of the study area were lack of office in
the block, lack of promotion, high rate of fertilizers and
pesticides, lack of technical knowledge of the farmers and
lack  of  agricultural  inputs.  Due  to  the  existence  of  the
above  problems,  the  SAAOs  perhaps  could  not
communicate technologies properly with the farmers.
sustainable  farming practice  is  a  new technology to our
farmers. They need proper training to adapt with this new
technology.  But  ‘lack  of  proper  training’ is  one  of  the
major  problems  to  adapt  with  this  new  technology.
Another problems faced by the respondents of the study
area were ‘lack of office in the block’, ‘lack of promotion’,
‘high rate of fertilizers and pesticides’, ‘lack of technical
knowledge  of  the  farmers’  and  ‘lack  of  agricultural
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inputs’. Due to the existence of the above problems, the SAAOs  perhaps  could  not  communicate  technologies
properly with the farmers.

Table 3.  Magnitude of the problems faced by the Sub Assistant Agriculture Officers

SL. No. Statement Number Percent Rank order
1.  Lack of good quality seed 37 61.67 1st

2.  Lack of transport 29 48.33 2nd

3.  Lack of training for SAAOs 25 41.67 3rd

4.  Lack of accommodation/residence 20 33.33 4th

5.  Lack of training of the farmers 19 31.67 5th

6.  Lack of office in the block 17 28.33 6th

7.  Lack of promotion 11 18.33 7th

8.  High rate of fertilizers and pesticides 9 15 8th

9.  Lack of technical knowledge of the farmers 8 13.33 9th

10.  Lack of agricultural inputs other than seeds 8 13.33 10th

DAE needs to provide necessary supports and facilities to
the  SAAOs  to  perform  their  job  properly  so  that  they
remain  satisfied  with  their  job.  Timely  supply  of  high
quality seeds should be ensured for use in demonstration
plots  and  also  in  the  farmers'  fields.  Policy  should  be
developed  and  implemented  for  improving  ability  and
motivation of the SAAOs. 
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