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Abstract: : Existing rural development paradigm/ approaches, which aims at rapid achievement of economic affluence and 

modernization of life style, have improved or changed traditional life styles, farming methods and tools of life and occupations 

considering as already old and out dated. This might discourage people living in rural area and hurt their pride to live in the village. As a 

result, movement of rural people to the city and deterioration of environment, such as deforestation and farmland damage/loss may have 

been accelerated in rural areas. For grappling with these problems, an alternative rural development approach has been experimented 

through re-evaluating traditional culture and knowledge of people by installing village cultural museum in the Laotian villages. This is a 

report of progress of the project so far. 
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Introduction 

In the developing countries in Asia where large majority 

of population lives in rural areas, many rural development 

projects have been executed for sustainable development 

of the country. However, those existing rural development 

paradigm/ approaches, which aims at rapid achievement of 

economic affluence and modernization of life style, have 

improved or changed traditional life styles, farming 

methods and tools of life and occupations considering as 

already old and out dated. This might discourage people 

living in rural area and hurt their pride to live in the 

village. As a result, movement of rural people to the city 

and deterioration of environment, such as deforestation 

and farmland damage/loss were accelerated in rural areas. 

In Laos, the village is exposed by the wave of sudden 

change by the rural development which accelerates 

modernization. Traditional culture and “intelligence and 

technology of the residents” developed in the community 

and succeeded generation to generation is neglected, and 

function of the community is weakened quickly too. 

Careless denial of knowledge and the experience of the 

community by the rural development projects, which 

weakens pride and reason for living of people and 

psychological unity, may obstruct sustainable rural 

development in Laos. 

In Japan, many rural villages have faced critical situations 

of disintegration, and a few villages have already 

dismantled, because of drastic depopulation and aging of 

population in rural areas (Fig. 1) and widening of regional 

disparities in income and public services and so on 

between rural and urban areas. The past rural development 

policies in Japan did not try to learn or rather ignored clues 

of development from intelligence and technology of life of 

the people who live there, and they were seriously 

considered and bound to economic affluence. We believe 

that the past development policies has caused serious 

problem in many rural areas in Japan. A few people living 

in the rural areas has already initiated alternative rural 

development approach by re-thinking and re-appreciation 

of spiritual resource of livelihood and life nurtured in the 

community over a long time. They have established 

Village Cultural Museum to conserve traditional culture 

through collecting and displaying traditional tools and 

cultural materials in their area, in expectation of 

recovering own identities and reactivating function of the 

community. Also Village cultural museum are utilized to 

promote eco tourism in the village. 

On the basis of the Japanese experience, the Center for 

Southeast Asian Studies (CSEAS), Kyoto University in 

collaboration with Faculty of Agriculture, National 

University of Laos (hereafter FOA) and PADETC (Local 

NGO) have started a rural development project as practical 

area study aiming to promote rural development through 

reactivating rural community by establishing village 

cultural museum with peoples’ participation in Laos, 

supported by the Toyota Foundation from 2008. In this 

paper, the progress of this project will be highlighted.  

 

Materials and Methods 

Study area: According to consultation with the FOA and 

the local authorities, three (3) villages, Dongbang, 

Thajampa and Raa-yao, are selected as project 

implementing villages (Fig. 2). Donbang village and 

Thajampa village, Xaithany District, Vientiane Capital: 

These two villages are situated approximately 30 Km 

north east of Vientiane city and nearby the campus of 

FOA.  

Dongbang village: South of the Nam Ngum River, it has 

about 150 households; most of all families are Lao ethnic 

and believe in Buddhism. Established more than 150 years 

before, most of open lands surrounding the village are 

farm land. Common facilities, such as village hall and 

meeting place are constructed by the government. 

Condition of village is better than other two villages. 

Thajampa village: North river bank of Nam Ngum River, 

It has about 80 households and is a new village established 

in 1989. Many villagers believe in animism and there is no 

Buddhism temple in the village. Common facilities except 

a primary school are not constructed and less developed 

village in the area. Therefore, the district government has 

interested in development of the village.  

Raa-yao village, Samakkhixai District, Attapu Province: 

Raa-yao situates at suburb of Samakkhixai town in 

southern Laos near border to Vietnam and Cambodia. 

Main ethnic group is Oie tribe of the Mon-Khmer family 

of languages. Many old instruments of livelihood are still 

seen in the village and villagers are producing traditional 

bamboo made handicrafts. Raa-yao has been selected one 

of the cultural village of the Government’s Cultural 

Village Project. The district government actively 
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conserves traditional culture through collecting tools of livelihood and occupation in the area.  

 

 
 

Fig.1. Change of Population and Aging Ratio of Miyama, Kyoto Prefecture 
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Fig. 2. Project Implementing and Research Villages 
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Fig. 3. Scene of Kita Hamlet in Miyama and Tools of Farming, collections of Thatched Roof Village 

Folklore Museum 

 

Objectives and Methodology: Objectives of this study 

are to try to find out an alternative rural development 

approach, in which traditional culture and history of the 

village is highly respected and carefully considered by 

planner and practitioner of projects. For this objective, 

Action research method, in which both Japanese and 

Laotian researchers work together and participate in the 

process of establishing Village Cultural Museum with the 

villagers, is adopted as research method in this study. 

Following research topics and proposals are planned well 

ahead. 

i) Promotion of re-creation activity of culture    

The activities of NGO and villagers on re-considering and 

conserving traditional culture and wisdoms and skills of 

elder people are studied. Existing community programs of 

PADETC and activities of Lao Traditional Tools Farmers 

Museum of FOA have been reviewed. 

Establishing village cultural museum by the villagers is 

promoted by utilizing experience and knowledge on the 

village cultural museum in Japan with partially financial 

assistance of the Toyota Foundation. Processes of 

activities are carefully documented and following results 

are expected at the end of the project. 

⚫ Compilation of village database compilation:  

Traditional culture, instrument and skills of life and 

occupation (method of using), handing down both of 

folklores and public entertainment such as songs and 

dances and so on; the data is collected by participatory 

investigation of the villagers.   

⚫ Application of Japanese experiences and knowledge:  

For utilization and management of village cultural 

museum, Japanese experiences and knowledge may be 

applicable.  

⚫ Exhibition program of livelihood.   

⚫ Village festivals/ events on traditional cultural and 

public entertainment.    

ii) Network establishment and mitigation of social 

problems    

The network among the Laotian and Japanese villagers, 

personnel of NGO/ NPO, local administration and 

universities is created for aiming to mitigate social 

problems such as local re-activation and planning 

development schemes.   

⚫ Study visit to rural area and exchange with villagers in 

Japan to learn problems in rural village and re-

activation programs of participation of people utilizing 

village cultural museum in Japan.   

⚫ Advice and assistance to villagers to formulate village 

development plan and schemes by the network 

participant. 

⚫ Mutual study visit and exchange program by the 

villagers and the local authorities of the three Laotian 

villages to learn and advice each other and hold 

workshops focus on village history, traditional culture 

and village cultural museum. 

 

Results and Discussion 

The project is still going on, the each component is 

continuing. However, following actions have been 

executed by the project so far.   

1) Study visit to Japan by teachers of FOA, NUOL: 

2) With the purpose to make Laotian project participants 

to understand meaning and importance of conservation 

of traditional culture for rural reactivation through 

seeing and hearing present condition and problems 

from the Japanese villagers, three teachers of FOA, 

who take part in activities of Lao Traditional Tools 

Farmers Museum, have been sent to Japan in February 

and march 2009. They visited Kameoka Municipal 

Museum of Culture in Kameoka city, Chii Rural 

Promotion Bureau and Thatched Roof Village Folklore 

Museum of Miyama in Nantan city (Fig. 3) and so on. 

Execution of sample survey for database 

compilation    

Household survey by interview and questionnaire was 

done by teachers of FOA to grasp of feature of the village 

and collect information of the instruments available in the 

village which is displayed in the village cultural museum.   

3) Construction of village cultural museum    

Excluding Dongbang village where a village hall attached 

with a traditional cultural exhibition room has already 

built by the government, a village cultural museum has 

been constructed by villagers’ participation both of 

planning and of financial contribution in each village, 

Thajampa and Raa-yao.  

i) Thajampa village     

In August 2009, the village officials including village 

headman held several meetings, and decided the building 

design of village cultural museum and estimated cost of 

construction. Then construction site was selected at an 
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adjacent plot to the primary schoolyard of the village. 

Instead of drawing plans, they provided a miniature model 

of the building made by timber, bamboo and papers. The 

project offered US 6,000 dollar as a part of construction 

cost, and the villagers owed shortage or rest of total 

construction cost. Schedule, supervision and management 

system and material arrangement of construction work are 

decided at the village officials’ meetings. Construction 

work have been supervised and inspected by the teachers 

of FOA. Lumber were cut down from nearby forest with 

permission of the Xaithany district government. Collection 

of construction materials started in 2009 November, 

completion ceremony was held in June, 2010. Total 

construction cost was about US 7,550 dollar, in which the 

project provided US 6,000 dollar and the rest, 

approximately US 1,550 dollar including voluntary labor 

cost were contributed by Thajampa village.  

At the beginning of construction, the 1st floor of the 

building were planned as the unofficial open meeting 

space, but it was finally attached in the wall and converted 

to an official meeting place of the village. It may be said 

that public facility demanded by the villagers was realized 

(Fig. 4).  

 

                       
 

Fig. 4. Miniature Model and Thajampa Village Cultural Museum 
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Fig. 5. Construction without nails and machineries, and Raa-yao Village Cultural Museum 

 

 

ii) Raa-yao village    

Villagers in Raa-yao asked an officer of District Irrigation 

Department to draw a plan of building and estimated the 

cost by them. In December 2009, the construction work 

started. 

The lumber cut down from nearby forest in condition not 

using any machine like a chain saw by the permission of 

the local administration. To follow and practice traditional 

techniques of building construction, the nail and the like 

was not used and lumber were mortised each other or 

bound with ropes.  

Leader of Women Association in the village and officers 

of the district government positively supported and 

assisted establishment of the museum. Completion 

ceremony was held in July 2010 (Fig. 5). 

In the village, the traditional techniques such as bamboo 

workmanship have positively been handed down to the 

generation and production of bamboo handicrafts is still 

the important work in the village. It is expected that the 

village cultural museum may attract sightseers and 

promote tourism and eco-tourism in the area in future.  

Conclusion and Future Prospective 

In two project villages, the village cultural museum was 

installed with the positive participation of the villagers. 

Through participation on the process of establishing the 

museum, the sentiment of self-confidence gradually grows 

among the villagers. There is some positive indication that 
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importance and necessity of conservation of the traditional 

culture and instruments by the villager itself has been 

gradually understood by the people concerned.  

Examination of more effective application of the building 

has just started. For the cultural museum is quite new thing 

to the villagers, they are in the groping state towards an 

answer. 

Future problem for the project is utilization of the museum 

and promotion of participation of the villagers, especially 

elders and children, to convey the traditional culture, 

wisdom and technology of the community to the next 

generation. We think that, for this purpose the experience 

of Japanese village cultural museum such as the Thatched 

Roof Village Folklore Museum in Miyama will be useful 

in Laos. 
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